Becky Roof

Relevant experience

broof@alixpartners.com

•

Advised a $2 billion seismic exploration company during the
design and implementation of a global restructuring.

•

Advised a $1.5-billion oil field services company during the
implementation of its restructuring plan and related cost
reduction activities.

•

Served as chief financial officer (CFO) of Eastman Kodak
Company through its in-court restructuring and of United
Companies Financial Corporation, a multibillion-dollar
subprime lender and mortgage servicer.

•

Advised a South American shipping company in its
restructuring process.

•

Advised a $1-billion upstream E&P company in an evaluation
of alternatives and rapid cost reduction.

•

Served as chief restructuring officer (CRO) of middle-market
upstream E&P company ERG Resources and of Taro
Pharmaceutical Industries, an international generic-drug
manufacturer.

•

Served as interim global controller of LyondellBasell
Industries—the third-largest chemical company globally—
during its restructuring.

•

Served as CFO and CRO of Anchor Glass, a glass bottle and
jar manufacturer, and of Atkins Nutritionals, an international
diet and nutritional foods company.

+1 713 276 4904
+1 917 940 4413
Local Market Leader, Houston Office

Becky leads complex client engagements by way of a
collaborative leadership style and a hands-on approach. She has
an extensive background in providing advisory and C-suite
interim management services for underperforming companies in
a broad array of industries such as exploration and production
(E&P), oil field services (OFS), life sciences, healthcare,
consumer, automotive, chemicals, and manufacturing. Becky is
on the advisory boards of Texas Wall Street Women and Peach
Outreach and is a member of the United Way Women’s Initiative.
She is a past officer of the American Bankruptcy Institute, a
fellow of the American College of Bankruptcy, and a member of
the Turnaround Management Association (TMA) and the
American Institute of CPAs. She was a 2013 winner of
"Consulting" magazine’s Women Leaders in Consulting and in
2014 received the TMA’s Turnaround of the Year Award for her
work at Kodak. In 2017, the Houston Business Journal named
her as “A Woman Who Means Business.”
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