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Rob Albergotti

Robert has worked with senior management teams, attorneys, 
creditors, and private-equity sponsors at all levels to identify 
process improvements, to spot business trends, and to take 
advantage of financial opportunities as a consultant and business 
unit controller. 

He has a wealth of experience globally, with extensive operating 
experience in Europe and Asia. Robert has had experience in the 
development and implementation of complex restructuring 
solutions to maximize value for all stakeholders through internal 
reorganizations, asset dispositions, divisional shutdowns, and 
Chapter 11 restructurings. Robert as worked on behalf of 
companies to negotiate debt financing options with numerous 
financial institutions.

Prior to joining AlixPartners, Robert was based in Amsterdam 
with Akzo Nobel, where he was controller in a global product and 
manufacturing business delivering specialty chemicals to 
semiconductor producers.

• Managed the in court restructuring process of a $500 million 
unconventional E&P player with onshore assets in Texas, 
California, Wyoming.  Led discussions with bank and lending 
group to fund a $125 million debtor in possession loan.

• Served as chief restructuring officer (CRO) of an onshore and 
offshore oil field services company; successfully implemented 
out-of-court restructuring with secured lenders, reducing 
company debt by $300 million.  Key tasks involved 
negotiating forbearance agreements with 1L and 2L lenders, 
implementing strict cash management procedures, and 
providing interim executive leadership upon the resignation of 
the CEO.

• Assisted in the chapter 11 planning and execution of Energy 
and Exploration Partners.

• Served as interim chief financial officer (CFO) of a global 
furniture manufacturer overseeing a comprehensive financial 
and operational restructuring. Renegotiated terms of over 
$300 million of secured debt.

• Served as CRO of a natural gas storage facility; negotiated 
comprehensive settlement with secured and unsecured 
creditors, thereby reducing the secured debt burden by 50%; 
settled $70 million in trade debt; and reduced operating 
expenses by 20%.

• Assisted and advised global construction services company 
with an out-of-court refinancing that led to a significant 
realignment of internal costs, including analysis and 
disposition of several joint venture structures.

•

Houston Office


